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were also present.1   The following account of the meeting
is taken from Italo Balbo's Diary, for October 16 :
c Mussolini goes straight to the heart of the question.
In the course of a particularly clear general summary he
declared that events are moving fast and that fascism
may at any moment be led to start an insurrection. He
thinks the movement should culminate with a march on
Rome to force the government to resign, and induce the
Crown to form a fascist cabinet. He adds that we cannot
wait for a parliamentary solution, which would be against
the spirit and the interests of fascism. The manoeuvres
of the last few days are serving to distract the attention
of public opinion and even of the government. The direct
seizure of power is the only solution worthy of our move-
ment, which has acted outside and above the laws of a
decrepit regime. We will not lower ourselves to com-
promise, we will make our strength felt. Mussolini asks
all present, demanding absolute frankness, if they believe
that the military forces of fascism are ready, morally and
materially, for their revolutionary task.
6 De Bono and De Vecchi, who, like me, have visited in
person during the past few weeks all the centres of their
zones,2 inspected the legions, and been in direct contact
with the men, consider that the fascist forces are not yet
ready and that we ought to wait some time.
* I say that I am worried by the turn taken by political
affairs in the last few days. I consider any delay dangerous.
The old political parties are beginning to play a cautious
game. In spite of itself fascism risks being caught up in the
plot that is being hatched against it and in the snare of
the elections.
e I think that if we do not attempt a coup fetat at once,
by the spring it will be too late. In the mild atmosphere
1  On October 22, 1924, General De Bono resigned from   the   general
staff of the fascist militia.   Mussolini thanked him on this occasion for his
services * since October 16, 1922, the day he had summoned him with other
generals to Milan, 46 Via San Marco, to arrange for the march on Rome/
Via San Marco was the headquarters of the Popolo d'ltalia.
2  At the Oneglia meeting (p. 178) of January 1922, Italy had been divided
into military zones ; a division that was modified in October (pp. 282-283).